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Guide to Good Governance
After months of meetings, the long-range planning committee of Epiphany Church submitted a
report to the congregation's board. The report highlighted three important conclusions: (1) the
average age of regular worship attendees is going up while worship attendance overall continues to
decline; (2) action steps must be taken immediately; and (3) major changes are needed in ministry
priorities. After careful review, the board laid out five possible courses of action. How did Epiphany
Church board members respond? They chose sides, with each action plan attracting supporters and
opponents. How are they going to move forward and make decisions? Governance or Ministry?
Governance is how we make decisions as a congregation. Typically, the board takes responsibility
for big-picture issues and works to help the congregation achieve its mission. The board accepts
responsibility for keeping the church's resources-people, money, and property-safe. The board also
pursues ways to creatively leverage resources to more effectively serve the congregation's mission.
Ministry is different from governance, even if the same people do both. We know many people in
the congregation who wear two hats, serving on the board and working in the church's food pantry.
Ministry is all the other things a congregation does: offering meaningful worship, educational and
spiritual development groups, community service, and outreach. Dan Hotchkiss suggests a simple
way to understand the difference: governance produces words on paper while ministry produces
action.1 Why is the distinction important? Churches often feel great about their ministries and
concentrate on their programs. However, they tend to spend less time ensuring that the way they
govern does not impede the growth and vitality of those same ministries. Dysfunctional governance
structures can create an inward focus, a resistance to change, complacency, arrogance, and diffuse
accountability.

To continue this article...
The Parish Paper:
Ideas and Insights for Active Congregations, is a monthly resource for local church clergy and lay leaders to use
to help their local churches engage in dynamic and fruitful ministry. We encourage you to share The Parish Paper with
appropriate boards, committees, teams, or interested members within your congregation.
The Vermont Conference has subscribed to this resource on behalf of all Vermont UCC churches. Each monthly issue of
The Parish Paper provides ideas, insights, research-findings, and practical methods that strengthen the effectiveness of
congregations in accomplishing God's purposes through their various ministries. Not every suggestion included in The
Parish Paper will be right for every church.
The Vermont Conference United Church of Christ's subscription to The Parish Paper INCLUDES:
Permission to provide copies to Conference staff and to the congregations within the Vermont Conference, UCC
in any of the following ways: E-mail, U.S. mail, newspaper, newsletter, meetings, training events, and our Web
site.
Permission for each congregation within the Vermont Conference, UCC to (a) photocopy or electronically
distribute for local use as many copies as it needs, (b) post them on its Web site, and (c) quote sentences and
paragraphs.

Congregations within the Vermont Conference, UCC to which we distribute The Parish Paper do NOT have permission
(a) to delete the copyright ownership notice, (b) to re-write, paraphrase, delete, or change the wording of sentences and
paragraphs, or (c) to give ANY THIRD PARTY-other than our staff and constituents-permission to photocopy or reprint
(in any quantity, no matter how small, whether for free distribution or for sale).
Click here to access the current issue and an archive of past issues.
For other free resources and more information about copyright/photocopying permission please visit:
www.theparishpaper.com.

~~from the Vermont Conference Resource Center
and your OCWM (Our Church's Wider Mission) contribution
to the Vermont Conference which makes this newsletter
and numerous programs available to you and your church.

