
Application to the Vermont Conference of the United Church of Christ 

Request for Interim Pastor 

United Church of Northfield 

 

Profile of the Community of Northfield 

Northfield is a town in Washington County, Vermont.  It lies in a valley within the Green Mountains, and 

has been the home of Norwich University since 1866. The town of Northfield has a population of 6,207 

with about half of that number living in the village.  

Throughout the 19th century, Northfield was an important railway hub. The Vermont Central Railroad 

was based here until 1853. After this, the company merged with the Central Vermont Railroad. Even 

after the merger, the town remained an important center of commerce for the area. Since the 20th 

century, the main employer of the town has remained Norwich University, which moved from Norwich, 

Vermont to Northfield in 1866. The school's enrollment is approximately 2,000. Norwich is the oldest 

private military college in the United States. In 2002, the school opened the National Center for the 

Study of Counter-Terrorism and Cybercrime on the village common, just feet from the old railroad depot 

which closed in the mid-20th century.  Another important employer in town is the Cabot Hosiery Mill 

made famous by their Darn Tough Socks brand. They not only employ hundreds from the region, they 

also have been responsible for rehabbing several older buildings in town for use by their growing 

business. Their annual Sock Sale brings thousands of sock seekers to the community each year in 

November. 

The Common, also known as Depot Square, with its ring of stores, business and the United Church of 

Northfield around the perimeter, is the iconic center of the community. With the recent opening of a 

restaurant, coffee roaster, brewery and arts studio in the downtown area, there is renewed energy and 

excitement about the town’s future. Northfield had also been the recipient of several state and federal 

grants to enhance its support of young children which has resulted in the construction of a new 

playground and a commitment to the children living in the community. Given Northfield’s close 

proximity to the Montpelier and Barre areas, an influx of young families are choosing to live in 

Northfield attracted by available housing, great schools and many recreational activities both locally and 

regionally.  Northfield is a town “on the rise” for sure.       

Profile of the United Church of Northfield 

The United Church of Northfield was built in 1835 by Charles Paine, a Northfield entrepreneur and 

Governor of Vermont from 1841-1843. He built what was known as Paine’s Meeting House to give his 

mill workers a space to worship. Throughout its history the building has been a house of worship. The 

beautiful one-story, white clapboarded, Greek Revival building with its prominent clock tower stands 

overlooking Northfield’s Depot Square Historic District.    The tower also contains a brass bell cast by 



George H. Holbrook of East Medway, Mass. in 1839. The Medway Foundry produced what was said to 

be the finest church bells in the country. 

In the early 1850’s the church building was purchased from the Paine estate by the Congregationalist 

Society.  Soon after the purchase the building became too small for the growing congregation. The 

building was cut in half crosswise and enlarged to accommodate another 16 pews. After the 

Universalists Church on the Common was lost to a fire, the two congregations merged and today the 

United Church of Northfield is a federation of the United Church of Christ and Unitarian and Universalist 

Association. 

 Another major change was the addition of a community space below the church. Prior to 1858 there 

appears to have been only a crawl space below the building. The building was raised by Isaac Howe, and 

a hall was built beneath to rent out for community events. The hall has been known as Howe's Hall since 

its construction.  

Today Howe’s Hall continues to function as a space for congregational and community events. The 

United Church of Northfield is a symbol of religious freedom and community spirit, and continues to be 

an anchor to Northfield’s Historic Downtown. 

One of our church's missions is to become an integral part of our community by supporting activities, 

organizations and community groups.    Below is a sampling of the current community groups and 

organizations that use our church on a regular basis, many at no charge to the group or individuals. 

• Success By Six- playgroup site for parents and preschoolers weekly 

• Community Coffee House- Venue for emerging performers 

• Paine Mountain Arts-  concert venue and meeting site, 2-3 concerts per year 

• AA weekly meetings-  meetings held weekly throughout the year. 

• Boy Scout and Cub Scout-  weekly meeting site 

• Dog River Education Collaborative- homeschool families that use our facilities for classes 

• Northfield Promise Community- In association with the Agency of Human Services, working   to 

improve outcomes for pre-school age children 

• International Holiday Market and Soup Kitchen –open to the public every November 

• Zumba Dance Classes- Open to all members of the community meeting twice each week 

• Darn Tough Socks, Employee Training- use of facilities to hold training, monthly 

In 2018, church members voted to support a major project to revitalize Howe’s Hall in order to continue 

to be an integral part of our community by making facilities available, comfortable and efficient.   As we 

discovered after conducting an energy audit, we are using much more energy to heat our building than 



others are in comparable and even larger facilities. The overall goal of the work is to serve as responsible 

stewards of our building by ensuring the structural integrity of the building continues to improve at the 

same time maintaining the building's historical position in the community.  Currently, there is a very 

active committee overseeing this project and while the minister has supported this work, it is not 

expected that an interim pastor would take an active role. 

Responsibilities and Duties of the Interim Pastor and Congregation 

The Interim Pastor (halftime, 20 hours/week): 

Worship preparation (6 to 8 hours) 

Sunday Worship/coffee hour (1) 

Visitations (2) 

Administration (1-2) 

Meetings (2-3) 

UCC Associations, Conference, etc. (1-2) 

Counseling, Weddings, Funerals (1) 

Preparing and teaching bible study (1-2) 

Communication (newsletter, website, social media) (1-2) 

Community chaplaincy – nursing home, hospital, etc. (1) 

Expectations of the congregation: 

 Commit to the process to identify and hire a settled pastor. 

 Consider implementing programs suggested by the Interim Pastor 

 Function as the “Body of Christ,” making visits to worship guests, members in 

hospitals  

 Visit nursing home facilities, homebound, and inactive members 

 Maintain education, mission, music, and other ministries of the congregation 

 Continue to provide staff support 

 Support the involvement of the Interim Pastor in denominational activities, clergy 

associations, and Interim Ministers’ Support Groups 

 Provide resources for professional consultation with specialists, when needed, in 

order to assist the Interim Pastor in accomplishing the goals of interim ministry 

 Establish an interim ministry/transitional team (Pastoral Relations Committee or 

other group) to serve as a confidential support and advisory group for the interim 

pastor, to monitor progress in accomplishing the developmental tasks and to act as 

a link between the pastor and the congregation. 



Accountability 

The Interim Pastor shall: 

1) Be accountable to the United Church of Northfield’s Church Council through the Deacons and 

ultimately to the congregation for the successful completion of duties 

2) Maintain ministerial standing in his/her denomination. 

3) Maintain contact with his or her Association and home congregation. 

 

The congregation shall: 

1) Support the leadership of the Interim Pastor in the congregation and community 

2) Inform the Interim Pastor regularly of the progress the Pastoral Search Committee is making in 

preparing to call a settled pastor. 

  

Compensation Package 

Salary and Benefits 

For all services rendered by the interim pastor under this agreement, the United Church of Northfield 

agrees to provide the following annual compensation: 

 $18,000.00 (½ time)  Cash Salary (paid every two weeks) 

      None   Housing allowance 

 $  5,400.00   Parsonage with all utilities 

      None   Pension (as per a conversation with the Pension Board) 

 $     351.00   Life Insurance and Disability Income Plan 

 $  1,790.10   Social Security Offset 

      Dependent on Age  Health Insurance (50% Plan B, including dental and vision) 

 

Reimbursement Professional Expenses 

      Negotiable   Continuing Education 

 $    300.00   Professional Expenses 



      None   Mileage 

 $    294.00   ½ of internet for parsonage; phone negotiable 

  

  


